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The growth potential of create restaurants holdings

Becoming the world’s most competitive
Basic Philosophy
We are always beside our customers.
Our joy is to gain long-lasting trust
from our customers by offering a
professional service, cuisine, and
atmosphere with always feeling
grateful for our customers. To
accomplish this, we value small ideas
that spring in front of us, pursue
speed, creativity, and new
challenges, and develop multi-brand
management strategically and
scientifically. In this way, we aim to
become the world’s most competitive
restaurant service company.

CR E AT I V I T Y

S P EE D

CH A L L E N G E

restaurant service company

Our group

Strategy

Ever since our foundation in 1999, always true to our fundamental philosophy
emphasizing speed, creativity, and the pursuit of new challenges, the create
restaurants group has planned, developed, and operated restaurants in a wide
variety of formats attuned to their locations, ranging from casual food courts and
izakaya to restaurants offering a more formal dining experience.
As our business grew, in 2005 we listed the Company’s shares on the Mothers
section of the Tokyo Stock Exchange. Subsequently, in 2012 we acquired all shares
held by Mitsubishi Corporation, which had been the parent company since the
Company was founded, and in 2013 changed the stock market listing to the First
Section of the Tokyo Stock Exchange. In recent years, we have been active in M&A
and have grown to be a group consisting of 18 companies, 12 in Japan and six
overseas, operating over 860 restaurants and foodservice outlets nationally and
internationally, striving to grow further as a group.
The restaurant industry needs to flexibly respond to change in light of the
diversification of consumer needs, and it is becoming increasingly difficult to seek
growth just by following a single brand chain-store approach based on a
conventional business model.
The create restaurants group has been promoting “Group Federation
Management” since 2013 in order to respond to change. Specifically, while we will
continue pursuing high-quality M&A, having multiple operating companies within
the Group that have diverse corporate cultures and implement distinctive strategies,
we pursue growth as a group. We are also expanding our presence overseas and
introducing the brands we have cultivated in Japan into overseas markets. In addition
to the ASEAN and Greater China regions, we started business development in North
America as another avenue for our global expansion in pursuit of further growth.
The management and employees of our group will continue to contribute to
society by embracing the frontier spirit, taking on difficult challenges without fear of
failure, and proposing “substantial cuisine” to as many customers as possible around
the world.

The restaurant business environment in Japan has changed dramatically during the
past few decades. During the rapid growth period of the Japanese economy,
restaurant chains formed and expanded, and family restaurants and fast food chains
grew swiftly. Subsequently, consumer preferences diversified and the variety of
restaurant formats began to increase.
In August 1999 we opened our first restaurant, the Italian buffet restaurant
Portofino, in a commercial facility in Daiba, Tokyo. Riding the wave of the
development and opening of many large-scale commercial facilities in the 2000s, we
have expanded our business by operating restaurants and food courts in locations
that attract large numbers of customers, mainly suburban shopping centers and
urban commercial facilities. We have grown by pioneering the practice of creating a
variety of brands, seizing opportunities, and accumulating experience under our
unique multi-brand, multi-location strategy, which involves the planning and
developing of a variety of restaurant formats and opening outlets attuned to specific
locations. For instance, in 2005 we opened and solely operated a 1,600-seat food
court at the EXPO 2005 Aichi.
In recent years, the number of subsidiaries has increased as we proactively
conducted high-quality M&A, and our restaurant formats and locations have
diversified. We no longer open restaurants only in shopping centers, which have long
been our main locations, but have expanded our strategic options. For
instance, we are increasingly selecting street-level and downtown locations and
have begun opening suburban roadside outlets.
Additionally, SFP Dining Co., Ltd. (current name: SFP Holdings Co., Ltd.), a
subsidiary that the Company acquired through M&A, listed its stock on the Second
Section of the Tokyo Stock Exchange in December 2014. Going forward, we will
make a group-wide effort to achieve further growth and enhancement of corporate
value.

Net sales

103,271

FY2014

500

116,567

Million Yen

Number of outlets

864

outlets

113,525
Route 9g Inc.
Create Restaurants NY Inc.
Create Dining inc.
(reorganization within the Group)

outlets

Gourmet Brands Company inc. (company split)

FY2006

300

Net Sales

RC JAPAN Co., Ltd.

52,523

outlets

FY2004

(Millions of Yen)

100

38,889

outlets

Net sales
Number of outlets

Overseas development

1,248
FY1999
1999
Started the restaurant business (May)

3,748
FY2001

37,734

SFP Dining Co., Ltd.

34,624

eatwalk Co., Ltd.
LE MONDE DES GOURMET INC.
create restaurants hong kong Ltd. (Hong Kong)

create restaurants asia Pte.Ltd (Singapore)
create restaurants china Limited (Hong Kong)
Create Kissho Inc.

FY2005
2005
Listed on the Mothers section of the
Tokyo Stock Exchange

Multi-brand, multi-location strategy

Create Restaurants Taiwan Co., Ltd.

create restaurants Shanghai co. ltd. (Shanghai)

11,422
FY2003

YUNARI Co., Ltd

Shanghai Bishoku Chushin Co., Ltd.

26,780

M&A

Transition of create
restaurants holdings

KR FOOD SERVICE CORPORATION

FY2007

Shanghai Yuyuan Tourist Mart Create Restaurants Management Co., Ltd. (joint-venture company) (Shanghai)

FY2009

FY2011

2010
create restaurants holdings inc. established as a result of
adoption of a holding company system

FY2013

FY2015

FY2017

FY2018

2013
Changed the stock listing to the First Section of the
Tokyo Stock Exchange

Group Federation Management started
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Message from the Management

Group Federation
Management

is the keyword of our growth
Ever since our establishment in 1999, we have achieved growth through our multibrand, multi-location strategy, wherein we develop and operate a diverse brand
portfolio that are tailored to the characteristic of different locations. This strategy
has allowed us to accumulate know-how that cannot be acquired through a singlebrand operation. With a view to further expanding the scope of our business, we
adopted a holding company structure in 2010 and launched “Group Federation
Management,” a new growth strategy.

Haruhiko Okamoto
President & CEO

What is Group Federation Management?

Point 1: Pursuit of persistent growth of the
Group’s operating companies

they are good at, and that they want to sell them exclusively.

are able to select the operating company and restaurant format

create restaurants is doing business like this.

best suited to each location. Also, for instance, if a developer has

Group Federation Management is our unique strategy to achieve

create restaurants inc. accounts for about one-third of the

for example, performing simulations to determine whether a

fixed-term lease contract, we can propose a change to a more

growth of the Group by managing operating companies, each of

Group’s net sales in the persistent growth of the Group’s

certain combination of outlet size, format, and average spending

suitable format from another operating company in the Group.

which has particular expertise, based on the efficient mechanisms

operating companies in Japan. Operating many outlets in

per customer would be desirable. By doing so, create restaurants

and infrastructure under the holding company structure. While

shopping centers and other commercial facilities based on a

can handle various patterns and can open outlets in response to

of expertise, each operating company will continue to plan and

maintaining independence, operating companies cooperate and

multi-brand proposition, create restaurants is implementing the

changes in consumer needs.

develop restaurants attuned to evolving consumer needs and

stimulate one another at various growth stages in pursuit of

multi-brand multi-location strategy, which we have been

continuous growth. create restaurants holdings develops the

promoting since our foundation. Identifying the optimum brand

business approaches. SFP Holdings operates specialized izakaya at

platform to underpin growth of operating companies and offers

for each outlet location, create restaurants opens not only

station-front locations and in downtown districts, and vegetable-

full support to them.

restaurants, but also food courts.

oriented cuisine specialist eatwalk features Chef Akira Watanabe

create restaurants conducts various research from day to day,

The key points for promoting Group Federation Management

Upon receiving a request from the commercial facility side that

are 1) pursuit of persistent growth of the Group’s operating

“There is a space of …. can you do something like … ?.” create

companies in Japan, 2) quality M&A transactions, and 3) global

restaurants will propose new things suitable for it. Ideas are built

expansion.

by thinking about what kind of outlets are requested by
commercial facilities and towns, not traditional businesses that

02 create restaurants holdings inc.

Meanwhile, our other operating companies have their own

requested a change to a new format at the time of renewal of a

By combining flexible adaptability to changes with a high level

developers’ preferences and win long-term customer allegiance
so as to achieve persistent growth.

prominently in its branding.
Each operating company has its own set of capabilities, and is
doing business with respecting one another.
Since we obtain a great deal of information on properties,
such as commercial facilities at create restaurants holdings, we
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Message from the Management

Point 2: Quality M&A transactions

When something happens, they can cooperate with one another

Point 3: Global expansion

Targeting further growth based on Group
Federation Management

and come up with a solution. Trusting and inspiring one another,
the presidents build the Group cooperatively. This is what they
We receive numerous M&A proposals. During the period from

find appealing about create restaurants group and it is a unique

We started overseas business development in 2009. We now

It is becoming increasingly difficult for companies to achieve

2012 to the end of February 2018, we concluded seven M&A

strength not found in other restaurant companies.

operate 10 outlets in Singapore, seven in Hong Kong, and one in

growth based solely on a uniform corporate culture and strategy.

Taiwan through direct management (as of February 28, 2018).

In the current era, the create restaurants group seeks to enhance

deals in Japan. The Group’s acquisitions have varied in terms of

Since a business group is like a family, compatibility is

their characteristics: 1) succeeding to a non-core business split off

important for M&A. In addition, I think that seriousness,

Having established an office in New York in March 2016, we

corporate value of the Group as a whole, within a framework

by a major company in line with selection and concentration of

correctness, and honesty are important. Thus, companies whose

opened NAOKI TAKAHASHI, our first restaurant in North

comprising multiple operating companies, each with a distinctive

businesses of large companies, 2) a proposal related to an exit

success is superficial and short-lived aren’t suitable acquisition

America, in July 2017.

corporate culture and strategy, in pursuit of growth. For this

strategy of funds, and 3) alliance with the founder of a business.

targets. In other words, it comes down to the character and

Going forward, capitalizing on the expertise accumulated in

purpose, it is essential to have the ability to adapt to change as an

temperament of management. How does management evaluate

overseas business development so far, we will accelerate our

organization. This means the ability to experiment with various

absorbs the target and imposes its own way of doing business in

employees? What are its ethics? What are its business objectives?

advance in the ASEAN region and North America. In particular,

changes, such as creating and refining brands. I believe it is

pursuit of scale. Our acquisition approach is different. Rather than

We carefully examine the corporate culture of an M&A target.

for business development in North America, a project is

important to continuously engage in such experiments.

When doing M&A deals, a restaurant operator typically

insisting on conformity with our way of doing business, we

In addition, since it is a business, we also consider how

underway to open a HORII NY (tentative name) outlet under the

What is important is not merely willingness, but action and

respect and take advantage of the characteristics and

profitable a company is, whether it has a brand with growth

supervision of the Sarashina Horii soba restaurant that has a

experience to act. That is why it is so important to continuously

independence of each operating company. This approach realizes

potential, and whether it has a “Japan brand” with international

history of 230 years. In addition, we will proactively consider

pursue new challenges. There are people who are always talking

growth at the operating companies while also bringing about

expanding potential. We take these factors into consideration

business expansion through M&A in North America.

about willingness to challenge but who don’t actually do

growth of the Group as a whole. Thus, when a company joins the

when deciding whether to proceed with an M&A deal.

create restaurants group, it gains access to the Group’s resources,

anything. If you are a doer rather than a talker, you will come to

Going forward, while continuing to vigorously pursue M&A

have a sure grasp of reality. Because you know what is likely to

while retaining its identity, and its management can focus on the

opportunities in Japan, we will also proactively seek M&A

happen in any given situation based on accumulated experiences,

pursuit of its business objectives. This ultimately leads to growth

opportunities overseas to secure international competitiveness.

you can draw up scenarios for dealing with the obstacles that you

of the entire Group. Moreover, we have in the Group a number

encounter. An accumulation of individuals’ experiences will lead

of presidents who have experienced various growth stages.

to growth of each operating company, ultimately leading to the
enhancement of the corporate value of the Group as a whole.
The create restaurants group will continue implementing and
evolving Group Federation Management. Our strength is the
ability to adapt to change. Mainly through development of new
core concept brands, we aim to pursue specialization while
enhancing the portfolio of locations and formats, thus
maximizing synergy throughout the Group. We will continue our
challenges with the aim of becoming the world’s most
competitive restaurant service company that draws strength from
the diverse professionals.

NAOKI TAKAHASHI
04 create restaurants holdings inc.
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Financial and Non-financial Highlights

create restaurants holdings inc. and Consolidated Subsidiaries
Years ended the last day of February

2014

2015

2016

2018

113,525

¥ 116,568

$ 1,092,788

For the year
¥

Net sales

52,523

¥

69,309

¥

103,271

¥

38,035

49,939

73,501

80,701

83,034

778,421

Operating income

3,702

4,164

6,749

5,857

6,413

60,123

Profit attributable to owners of parent

1,811

6,495

3,321

3,293

2,502

23,452

Cash flows from operating activities

4,567

6,298

10,352

10,054

11,888

111,443

Cash flows from investing activities

(10,135)

(8,077)

(20,540)

(9,266)

(5,678)

(53,228)

Cash flows from financing activities

4,824

10,238

11,542

(6,241)

(3,327)

(31,194)

Gross profit

SFP Category

Specialty Brands Category

Overseas Category

Consists of restaurants and
food courts operated by create
restaurants inc. and Create
Dining inc. under various
brands mainly at commercial
facilities.

Consists of outlets operated by
SFP Holdings, with which the
Company entered into a
capital tie-up in April 2013.
Operates izakaya in urban
downtown districts.

Consists of outlets operated by
five domestic subsidiaries (LE
MONDE DES GOURMET,
eatwalk, YUNARI, Gourmet
Brands Company, and KR FOOD
SERVICE) mainly at suburban
roadside locations and urban
commercial facilities.

Japanese restaurants mainly at
commercial facilities in
Singapore, Hong Kong, and
Taiwan.

Composition of net sales

Composition of net sales

Composition of net sales

Composition of net sales

37.5%

31.6%

28.5%

2.4%

(Note)

2018

2017

CR Category

Thousands of
U.S. Dollars

Millions of Yen,
except for Number of brands, Number of outlets and Number of employees

At year-end
¥

Total assets
Net assets
Number of brands
Number of outlets
Number of employees

35,819

¥

47,034

¥

72,530

¥

¥

71,364

72,223

9,332

19,676

22,996

25,701

26,548

155

167

197

200

194

514

616

795

857

864

1,940

2,259

3,171

3,605

3,508

$

677,069
248,880

Net sales
41,220

Yen

(Millions of Yen)

42,862

43,735

Net sales
36,091

(Millions of Yen)

35,957

Net sales

36,841

(Millions of Yen)

33,177 2,483

31,530

Net sales
2,832

(Millions of Yen)

3,167

2,834

23,062

U.S. Dollars

Per share
¥

Net income (EPS)
Net assets (BPS)
Cash dividends (DPS)

20.41

¥

68.82

¥

35.19

¥

¥

34.89

26.50

$

248.43

98.87

161.55

185.42

206.67

213.98

2006.00

7.33

7.56

11.67

13.00

10.00

93.75

2017

2016

Category profit
3,735

3,710

2018
(Millions of Yen)

4,050

2016

2018

2017

Category profit
4,349
3,560

2016

(Millions of Yen)

2018

Category profit
1,473

3,828

2017

2015

(Millions of Yen)

26.1

32.4

24.1

27.3

28.0

Operating margin

7.0

6.0

6.5

5.2

5.5

Return on assets (ROA)

6.6

15.7

5.6

4.6

3.5

Return on equity (ROE)

27.7

52.9

20.3

17.8

12.6

Price earnings ratio (P/E ratio) (Times)

15.8

7.4

27.7

28.0

45.3

2016

Point In FY 2018, opened 31 new
outlets, including restaurants
specializing in roast beef bowl dishes

Notes: 1. Amounts in US dollars in this report are for convenience only. Yen amounts are translated into US-dollar amounts at the rate prevailing as of February 28, 2018, which is ¥106.67 to the US dollar.
2. EPS, BPS, and DPS are adjusted retroactively due to a share split-up in the ratio of 1 stock to 3 effective upon September 1, 2014 and an additional share split-up in the ratio of 1 stock to 3 effective upon March 1, 2016.
3. Number of outlets includes licensed businesses, franchised stores and overseas joint ventures as of February 28, 2018.

Net sales

Operating income (Millions of Yen)
Operating margin (%)

(Millions of Yen)

113,525116,568
103,271

Profit attributable to owners of parent
Profit attributable to owners of parent
per share

Operating income
Operating margin

6,749

7.0
6.0

69,309

6.5

5,857
5.2

52,523

3,702

Profit attributable to
owners of parent (Millions of Yen)
Profit attributable to owners of
parent per share (Yen)

6,495
68.82

6,413
5.5

4,164

34.89 26.50

and cafes, and closed 35 outlets.

Number of outlets

13.00
795

11.67
35.9

35.19

20.41

Cash dividends Per share (Yen)
Dividend payout ratio (%)

Cash dividends Per share
Dividend payout ratio

7.33

33.2

2018

2017

37.3

10.00
37.7

7.56

857

2017

2016

2018

2017

2015

164

2016

Point In FY 2018, opened 4 new
outlets, including Shabu SAI

seafood izakaya, Toriyoshi Shoten
restaurants specializing in chicken
dishes, and Ichi-goro izakaya
specializing in gyoza Chinese
dumplings, and closed 7 outlets.

restaurants, Azusa Coffee cafes,
Yasai-ya Mei Japanese restaurants,
and JEAN FRANCOIS bakery cafes,
and closed 13 outlets.

restaurants specializing in shabushabu in Singapore and Hong Kong,
and closed 8 outlets.

Number of brands

Number of employees

Number of shareholders

3,605
197
155

200

107,827

3,508

3,171

194

167

81,388
2,259

514

1,940
1,325

2,502

23,373 26,397

1,811
11.0
2013

2014

2015

2016

2017

2018

06 create restaurants holdings inc.

2014

2015

2016

2017

2018

2014

2015

2016

2017

2018

(0)
2018

2017

Point In FY 2018, opened 13 new
outlets, including Kagonoya Japanese

3,321 3,293

37,167

(Millions of Yen)

280
(147)

2016

2018

Point In FY 2018, opened 20 new
outlets, including ISOMARU SUISAN

864

616

2015

2018

Category profit

1,316

499

Shareholders’ equity/Total assets

2017

1,674

%

Ratio

2016

2014

2015

5,992
2016

2017

2018

2014

2015

2016

2017

20182013

2014

2015

2016

2017

20182013

2014

2015

2016

2017

20182013

10,354
2014

2015

2016

2017

2018
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Medium Term Management Plan

Medium Term Management Plan

Three Growth Strategies

The create restaurants group will continue pursuing and evolving “Group Federation Management” of multiple operating
companies with diverse specialties by establishing efficient systems and infrastructure under a holding company structure to
achieve growth as a group.

Evolution of Group Federation Management
“Cross-functional teams” address priority themes across the Group, including procurement, outlet design, recruitment, and IT systems, to
identify best practices and pursue Group-wide synergy.

Three Growth Strategies
Growth scenario

1

Basic policy
(approach)

2

Organic outlet openings
(formats currently operated in
Japan and overseas)

3

M&A

Regarding overseas business development, in addition to ongoing expansion in Asia centering on Singapore, Hong Kong, and Taiwan
where we already have outlets, we will promote business development in North America. For example, we opened our first Japanese
restaurant in New York in July 2017. We are pursuing localization through establishment of wholly owned subsidiaries with a management
team consisting of local executives in our overseas business.

Further overseas
business development

Accelerate outlet openings in North
America and elsewhere in ASEAN region
Utilize know-how accumulated in
Singapore and Hong Kong business
Consider utilization of joint ventures and
franchising

Continue high-quality M&A in Japan
and overseas

Open about 70-90 outlets a year

Taking advantage of diverse locations and brands, we offer employees opportunities to acquire skills and specialized knowledge in
attractive workplaces with diverse work styles, in order to be an enterprise consisting of diverse professionals.

We will seek M&A opportunities with greater vigor to achieve further growth of the Group.
Regarding shareholder returns, our policy is to maintain stable dividend payment. We also intend to enhance the shareholder benefit
program. In addition to offering greater convenience by increasing the number of outlets and brands for which vouchers distributed as
shareholder benefits can be used, we will introduce a new benefit program for long-term shareholders.

Group’s Vision

Development of new core-concept formats
We will develop and foster new brands capable of achieving both high profitability and investment efficiency in the Group’s core categories.

Evolution of Group
Federation Management

We have been able to establish a well-balanced portfolio in terms of locations. Going forward, we will promote distinctive brands attuned
to their locations to generate greater profit.
Overseas, we are promoting the “Japan brand.” In addition to the opening of Naoki Takahashi in New York in July 2017, our first Japanese
restaurant in North America, a project is underway to open a Sarashina Horii soba restaurant in New York. In parallel, we are vigorously
working to attract well-known overseas brands to Japan. In this regard, we opened THE COUNTER, a high-quality hamburger restaurant
that originated in Los Angeles, at Tokyo Midtown in March 2017.

Reinforcement of
existing outlets

Development of new
core-concept formats

Reinforcement of existing outlets
We will work to secure competitiveness of existing outlets through strategic refurbishment of aged outlets and conversion to more
profitable formats.
We will vigorously implement initiatives to improve productivity, including introduction of tablets and systematization of settlement
transactions (such as introduction of automatic change dispensers), as well as initiatives to shorten the time required for education and
training, by switching from manuals in hard copy to video manuals.
To put work style reform into practice, we will respond to diverse work styles by introducing short working hours, a four-day workweek,
and no-overtime days, while endeavoring to enhance employee motivation so as to secure human resources over the long term.

Progress

Medium Term Management Plan

Target: Net sales of 145 billion yen in 2021
116,568

Net sales
Number of outlets

864

125,000

932

135,000

145,000
Medium Term Management Plan (Numeric Target)

1,010

1,088

FY 2019 Forecast

FY 2020 Forecast

FY 2021 Forecast

Revenue

(Millions of Yen)

125,000

135,000

145,000

Operating Profit

(Millions of Yen)

7,600

8,300

9,300

Profit attributable to owners of parent

(Millions of Yen)

4,000

4,500

5,000

EPS

(Yen)

42.38

47.67

52.97

ROE

(%)

20.15

22.67

25.19

Number of new outlets

85

93

93

Increase via M&A*

17

–

–

932

1,010

1,088

Number of outlets at the year-end
2000

2001

2002

2003

2004

08 create restaurants holdings inc.

2005

2006

2007

2008

2009

2010

2011

2012

2013

2014

2015

2016

2017

2018

2019

2020

2021

* Does not take into account the increase in consolidated subsidiaries through M&As in the future.
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Corporate Governance

Basic Policy on Corporate Governance
The Company is keenly aware of the need for business to fulfill its social responsibility and considers the pursuit of
transparent corporate activities that reflect awareness of compliance to be one of the important tasks of management.
Recognizing that enhancing and maximizing enterprise value is the fundamental objective of corporate governance for a
listed company, the Company is developing a corporate governance structure that enables fair, transparent, prompt and
appropriate management and executive decisions that accord importance to shareholder value and the fulfillment of
corporate responsibility, promoting management efficiency and continuously enhancing enterprise value. For this purpose,
the Company intends to enhance corporate governance by focusing on further enhancing and developing not only the
management structure, but also organizations and systems.

Form of Organization
Chairman of the Board of Directors
Number of Directors *
Number of Audit & Supervisory Committee Members
Appointment of Independent Officers
Total Compensation for Directors
Total Compensation for Audit & Supervisory
Committee Members
Accounting Auditor

Company with audit & supervisory committee
Haruhiko Okamoto
5
3, of whom 2 are Outside Directors
2 Outside Directors appointed
Total compensation for the fiscal year ended February 2018: 170 million
yen for 5 Directors
Total compensation for the fiscal year ended February 2018: 16 million yen
for 3 Audit & Supervisory Committee Members (of which, 7 million yen for
Outside Directors)
Deloitte Touche Tohmatsu LLC

Corporate Governance Organizational Structure
Ordinary General Meeting of Shareholders
Election/dismissal

Election/dismissal

Election/dismissal

Board of Directors
Directors
5 members

Supervision
Audit

(Excluding Audit & Supervisory
Committee Members)

Audit & Supervisory Committee
3 Directors who are Audit &
Supervisory Committee Members

Audit

Accounting Auditor

3. The Team Leader of the Stand-alone Accounting Team performs duties in accordance with the Accounting Rules in order to
prepare appropriate financial statements and is making efforts to ensure compliance.

5. In addition to periodic auditing of each departments of the Company, the Internal Auditing Division periodically meets the Chief
Compliance Officer and the Audit & Supervisory Committee to exchange information.
6. The Code of Conduct requires its officers and employees to have no relationships with antisocial forces or groups that pose a
threat to the order and safety of society, or with companies, organizations, and individuals related to such antisocial forces, and
to refuse any unjust demands from them. The Company has established a system under which, in the event that antisocial
forces make any unjust demands, the responsible department manages information in an integrated manner and implements
swift countermeasures, including consultation with the competent police station.

Evaluation of the Effectiveness of the Board of Directors

Deliberation/reporting

Meeting of the Group’s
Presidents

Direction/reporting

Reporting/recommendation

Direction/reporting

2. The Company’s President serving as the Chief Compliance Officer is making efforts to enhance compliance awareness
throughout the Company.

Cooperation

President and Representative Director

Executive Directors
Executive Operating Officers

1. Based on the Code of Conduct and the Basic Rules for the Organization and Implementation of Compliance, the Company
provides periodic education and training to its officers and employees as part of efforts to ensure that they act in accordance
with laws and regulations and the Articles of Incorporation as well as social norms.

(of whom 2 are Outside Directors)

Selection/removal

Direction/
supervision

The Company has installed the following systems in order to ensure that performance of duties by Directors and employees
complies with laws and regulations and the Articles of Incorporation.

4. The Company has established internal whistleblowing systems concerning compliance matters, namely, a dedicated email
contact for compliance matters and a hotline for reporting to the legal advisor, separate from the reporting line to the
department head. These systems facilitate early detection of any conduct contrary to laws and regulations as well as swift and
appropriate responses to such conduct.

* Excluding Directors who are Audit & Supervisory Committee Members

Legal Advisor

Examples of Initiatives

Measure to Compliance Risks

Overview of Corporate Governance

Consultation/
advice

Measure to the Corporate Governance Code

Internal Control Systems
Development Office
Development of internal
control systems

Direction/reporting

Internal Audit

Audit

The Corporate Governance Code states “Each year the board should analyze and
evaluate its effectiveness as a whole, taking into consideration the relevant matters,
including the self-evaluations of each director. A summary of the results should be
disclosed.” The Company conducted a questionnaire survey for all the Directors
including those who are Audit & Supervisory Committee Members about the
composition and operation of the Board of Directors, and the provision of
information, and Directors exchanged opinions based on the results of the
questionnaire. In light of the discussion, the Board of Directors analyzed and
evaluated its effectiveness and the Company confirmed that it is operated effectively
in order for the Company to achieve sustainable growth and enhancement of
corporate value over the medium- to long-term.

Divisions and Operating Companies

10 create restaurants holdings inc.
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Corporate Governance

Basic Policy on Corporate Governance
Measure to the Corporate Governance Code

Measure to the Corporate Governance Code

Examples of Initiatives

Examples of Initiatives

Measure to Operational Risks
Food safety and security measures
The create restaurants group recognizes that providing safe menus that enable customers to enjoy great food and pleasurable
dining experiences with confidence and peace of mind is a matter of the highest importance to a restaurant company. Accordingly,
the Group makes every effort to instill and raise awareness of food safety and security in all officers and employees.
The Group, mainly through the Food Safety and Security Promotion Office, repeatedly communicates with employees on the
ethics of ensuring food safety and security from the customer’s perspective, and implements measures to ensure recognition that
earning the trust of customers is at the very heart of the Group’s business philosophy. We review manuals on the handling of
prepared dishes and ingredients as needed, provide rigorous employee education, and strive to strengthen outlet operation in
accordance with the manuals. Furthermore, we are reviewing mechanisms for information sharing between outlets and the head
office to speed up reporting and communication systems within the Company and among Group companies while also working to
strengthen communication and teamwork within outlets.

We manage cooking ingredients using date labels to thoroughly prevent the use of ingredients
after their use by dates. We do not top up table seasonings and manage expiration dates using
predetermined time periods to prevent quality defects in seasoning.
2. Food poisoning and contamination countermeasures
Employee sanitation management measures include requiring thorough hand washing, the
provision of health checks, and performance of intestinal tests and individual sanitation
inspections of all workers. Outlet facility sanitation management measures include requiring
thorough cleaning, sanitation inspections conducted by outside organizations, and
announcements to promote periodic replacement of utensils and tableware to ensure
replacement of damaged items.
3.

Activities of the Food Safety and Security Promotion Office
1. Preparation of rules and manuals
The office sets standards for sanitation management,
labeling, and other matters in outlet operating manuals and
sanitation management manuals and rigorously maintains
product quality and ensures legal compliance.
2. Employee awareness activities
The office engages in employee awareness activities to
ensure ethical conduct from the customer’s perspective and
compliance of rules and raises awareness using bulletin
boards, sanitation comic strips, and other means. Such
activities are stepped up at the time of the year when hot,
humid weather increases the risk of food poisoning
outbreaks and during annual events.
3. Information sharing
In the event that an incident occurs, the office strives to
determine the cause and prevent any recurrence. The office
promptly responds to customers and submits an accident
report. It also conducts the collection and sharing of
incidents occurred inside and outside the Company as well
as amendments to laws and regulations as recurrence
countermeasures.

Measures at operating companies and outlets
1. Handling of cooking ingredients and prepared dishes, accident countermeasures

Information provision and management
We verify statements on menus and other printed materials at outlets and departments at three
stages—recipe preparation, request of printed materials, and the start of menu item provision—
ensuring legal compliance and statements that are valid and not misleading. We comply with the
Rice Traceability Act with respect to rice dishes and the Beef Traceability Act with respect to
domestically produced beef handled at outlets that supply specific cuisine, recording and
retaining information and providing information to customers. To prevent health hazards to
customers with food allergies, we provide information concerning allergens in menu items.
We conduct computerized management of information on procured cooking ingredients,
such as temperature range, country of origin or final processing site, and allergen information for
each raw material. We obtain product planning documents for processed products and check
for allergens.

Date label

Message - Food Safety and Security
A sanitation comic strip

Various problems have occurred in the food industry, such as incidents due to causes including radiation, residual
agricultural chemicals, avian flu, BSE, food poisoning, and food allergies.
Incidents of menu mislabeling, intentional poisoning of food products, and use of food products after use-by date by
manufacturers that supply large restaurant chains have occurred, and customer interest in food safety and security
continues to rise.
The entire create restaurants group will continue making a concerted effort to maintain product quality and earn the
trust of customers, in order to provide safe products and enable customers to enjoy food with confidence and peace of
mind.
Food Safety and Security Promotion Office

English version

12 create restaurants holdings inc.
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Management’s Discussion and Analysis

The following is an analysis of the Company’s financial position and business performance for the consolidated fiscal year
ended February 28, 2018.
Forward-looking statements contained herein represent the judgment of the create restaurants group as of the date of
issuance of this annual report.

Analysis of Business Performance in the Consolidated
Fiscal Year Ended February 28, 2018
During the fiscal year under review, the recovery of the Japanese
economy continued at a modest pace against the backdrop of
improvement in both corporate earnings and the labor market.
However, uncertain economic prospects persisted, reflecting
concerns about rising geopolitical risks overseas, such as the U.S.
president’s implementation of policy and the North Korean issue.
The restaurant industry has been operating in a challenging
business environment, in view of persisting high prices of raw
materials in line with increasing logistics costs, and rising labor
costs due to prolonged labor shortages, as well as the adverse
impact of unsettled weather.
In these circumstances, in addition to the systematic opening
of new outlets based on specialized formats corresponding
to commercial facilities, downtown districts and station-front
locations, and suburban roadside locations, the create restaurants
group developed new core-concept brands and opened outlets
under the new brands while also executing strategic changes of
formats and refurbishment of existing stores. The Group opened
68 outlets and closed 63 outlets, including withdrawal following
the expiration of a fixed-term lease contract for a food court,
which had been managed by the Group, and prompt closure of
non-profitable outlets. As a result, the total number of outlets on
a consolidated basis, which includes restaurants whose operation
is consigned to the Group, was 863 at the end of the year under
review.
As a result of these developments, net sales in the fiscal year
under review were 116,567 million yen (up 2.7% year on year),
operating income was 6,413 million yen (up 9.5%), ordinary
income was 6,894 million yen (up 8.6%), and profit attributable
to owners of the parent was 2,501 million yen (down 24.0%).
Descriptions of reportable segments are omitted because the
Company has no reportable segments other than the food service
business.
The situation for each key category in the food service business
is as follows.

CR Category
Net sales: 43,735 million yen
Number of outlets: 417
This category consists of the outlets operated by create
restaurants inc. and Create Dining inc., which operate restaurants
and food courts under various brands mainly at commercial
facilities.

SFP Category
Net sales: 36,841 million yen
Number of outlets: 225
This category consists of outlets operated by SFP Holdings Co.,
Ltd., which operates izakaya under various brands, including

ISOMARU SUISAN , Toriyoshi , and Toriyoshi Shoten , in urban
downtown districts.

Specialty Brands Category
Net sales: 33,177 million yen
Number of outlets: 191
This category consists of outlets operated by the Company’s
domestic subsidiaries: LE MONDE DES GOURMET INC., eatwalk
Co., Ltd., YUNARI Co., Ltd., Gourmet Brands Company Inc.,
and KR FOOD SERVICE CORPORATION. They operate specialty
restaurants, taking advantage of their distinctive characteristics,
mainly at suburban roadside locations and urban commercial
facilities.

Overseas Category
Net sales: 2,834 million yen
Number of outlets: 30
This category consists of restaurants operated overseas,
comprising restaurants in Singapore operated by create
restaurants asia Pte. Ltd., restaurants in Hong Kong operated
by create restaurants hong kong Ltd., and restaurants in Taiwan
operated by Create Restaurants Taiwan Co., Ltd.

14 create restaurants holdings inc.

Outlook for the Year Ending February 28, 2019

Analysis of Cash Flows

Against the backdrop of improvement in both corporate earnings
and the labor market, the recovery of the Japanese economy
is continuing at a modest pace. However, the outlook of the
Japanese economy remains uncertain, reflecting concerns about
the impact of rising geopolitical risks overseas, such as the U.S.
president’s implementation of policy and the North Korean issue.
Despite the positive impact of demand from inbound foreign
tourists, the business environment of the restaurant industry is
expected to remain challenging, in view of persisting high prices of
raw materials in line with increasing logistics costs, and rising labor
costs due to prolonged labor shortages, as well as intensifying
competition not only against other restaurant operators, but
also against home meal replacement and other formats and
other industries. In these circumstances, in order to further
enhance the capabilities that enable us to respond effectively to
changing consumer needs etc., which constitute advantages of
“Group Federation Management,” the Group is continuing the
development of new-concept brands while concurrently working
to enhance profitability of the existing businesses, through the
changes of business formats and refurbishment, thereby reinforcing
the fundamentals of the Group’s business. Moreover, the Group
will continue to vigorously pursue M&A opportunities with the aim
of further enhancing corporate value.
The Company has decided to adopt the International
Financial Reporting Standards (IFRS) from the fiscal year ending
February 28, 2019 onward in order to develop a foundation for
M&A in Japan and abroad, increase international comparability
in the capital market and optimize business management
within the Group by using uniform accounting standards. The
earnings forecast for the fiscal year ending February 28, 2019 in
accordance with the IFRS is as follows: revenue of 125,000 million
yen, operating profit of 7,600 million yen, profit before taxes of
7,400 million yen, profit for the year of 5,100 million yen, and
profit attributable to owners of the parent of 4,000 million yen.

Cash flows from operating activities were positive at 11,887
million yen (up 18.2% year on year), cash flows from investing
activities were negative at 5,677 million yen (down 38.7%), and
cash flows from financing activities were negative at 3,327 million
yen (down 46.7%). Taking into account the effect of exchange
rate change on cash and cash equivalents, cash and cash
equivalents at February 28, 2018 totaled 12,685 million yen (up
29.7% year on year).

Analysis of Assets, Liabilities, and Net Assets
Assets at the end of FY2018 were 72,222 million yen (up 1.2%
year on year). The change was mainly attributable to a 2,906
million yen increase in cash and deposits, despite a 1,321 million
yen decrease in intangible assets.
Liabilities were 45,674 million yen (up 0.0%). The change was
mainly attributable to a 3,000 million yen increase in short-term
loans payable, a 1,175 million yen decrease in current portion
of long-term loans payable, and a 1,533 million yen decrease in
long-term loans payable.
Net assets were 26,548 million yen (up 3.3%) mainly due to a
1,416 million yen increase in retained earnings.

Cash flows from operating activities
Net cash provided by operating activities during FY2018 was
11,887 million yen. The principal items were income before
income taxes of 6,226 million yen, depreciation of 4,395 million
yen, amortization of goodwill of 953 million yen, and income
taxes paid amounting to 1,842 million yen.
Cash flows from investing activities
Net cash used in investing activities during FY2018 was 5,677
million yen. The principal items were purchases of property, plant,
and equipment amounting to 4,781 million yen and payments for
guarantee deposits amounting to 741 million yen.
Cash flows from financing activities
Net cash used in financing activities during FY2018 was 3,327
million yen. The principal items were the inflow from long-term
loans payable of 3,900 million yen and repayment of long-term
loans payable amounting to 6,608 million yen.

Dividend Policy and Dividend Payments
The Group considers returning profit to shareholders to be an
important management issue. Our basic policy is to pay stable
dividends with a target consolidated dividend payout ratio of
approximately 30%, taking into account factors such as business
performance and future business development. The Group will
use internal reserves as a source of funds for purposes such as
investment for new restaurant openings and capital investment
to reinforce personnel development and internal control systems,
with the ultimate objective of increasing corporate value.
The Company paid an interim dividend of 5.00 yen per share
and a year-end dividend of 5.00 yen per share, and thus the
total cash dividends for the fiscal year ended February 28, 2018
amounted to 10.00 yen per share. The Company plans to pay an
interim dividend of 6.00 yen per share and a year-end dividend
of 6.00 yen per share, and thus the total cash dividends for the
fiscal year ending February 28, 2019 will amount to 12.00 yen per
share.
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Consolidated Balance Sheets
create restaurants holdings inc. and Consolidated Subsidiaries
As at February 28, 2017 and February 28, 2018

Thousands of
U.S. Dollars

Millions of Yen

ASSETS
Current assets...........................................................................................................................

2017
¥

2018

15,766

¥

LIABILITIES

2018

18,028

$

169,007

Cash and deposits...............................................................................................................

9,779

12,685

118,918

Accounts receivable – trade...............................................................................................

2,619

2,614

24,505

Raw materials......................................................................................................................

501

550

5,156

Deferred tax assets.............................................................................................................

704

768

7,200

Other...................................................................................................................................

2,162

1,409

13,209

Non-current assets...................................................................................................................

55,597

54,194

508,053

Property, plant and equipment...............................................................................................

27,128

27,157

254,589

Buildings and structures.....................................................................................................

19,731

20,337

190,653

Tools, furniture and fixtures...............................................................................................

2,650

2,449

22,959

Leased assets.......................................................................................................................

853

842

7,894

Land.....................................................................................................................................

3,144

3,144

Thousands of
U.S. Dollars

Millions of Yen

Current liabilities......................................................................................................................

2017
¥

2018

18,864

¥

2018

20,691

$

193,972

Accounts payable – trade...................................................................................................

2,635

2,641

24,759

Short-term loans payable...................................................................................................

–

3,000

28,124

Current portion of long-term loans payable.....................................................................

6,293

5,118

47,980

Lease obligations................................................................................................................

232

172

1,612

Accounts payable – other...................................................................................................

3,257

2,722

25,518

Accrued expenses................................................................................................................

2,004

2,001

18,759

Income taxes payable.........................................................................................................

1,001

1,865

17,484

Accrued consumption taxes...............................................................................................

946

591

5,540

Provision for bonuses.........................................................................................................

596

620

5,812

Provision for shareholder benefit program......................................................................

287

364

3,412

Provision for loss on store closing......................................................................................

52

22

206

Asset retirement obligations..............................................................................................

188

201

1,884

Other...................................................................................................................................

1,368

1,368

12,825

Non-current liabilities..............................................................................................................

26,798

24,983

234,208

Bonds payable.....................................................................................................................

2,560

2,050

19,218

Long-term loans payable....................................................................................................

19,270

17,736

166,270

Lease obligations................................................................................................................

635

630

5,906

Provision for directors' retirement benefits......................................................................

45

–

–

29,474

Net defined benefit liability...............................................................................................

592

635

5,953

Asset retirement obligations..............................................................................................

2,304

2,658

24,918

Other...................................................................................................................................

1,390

1,272

11,925

Total liabilities..........................................................................................................................

45,662

45,674

428,180

19,053

26,548

248,880

Construction in progress....................................................................................................

504

213

1,997

Other...................................................................................................................................

244

170

1,594

Intangible assets......................................................................................................................

16,199

14,877

139,468

Goodwill..............................................................................................................................

14,422

13,166

123,427

Other...................................................................................................................................

1,776

1,710

16,031

Capital stock........................................................................................................................

1,012

1,012

9,487

Investments and other assets.................................................................................................

12,270

12,159

113,987

Capital surplus.....................................................................................................................

4,530

3,792

35,549

Investment securities..........................................................................................................

324

329

3,084

Retained earnings...............................................................................................................

13,531

14,947

140,124

Treasury stock......................................................................................................................

(20)

(20)

(187)

Accumulated other comprehensive income...........................................................................

453

465

4,359

Deferred gains or losses on hedges...................................................................................

0

0

0

Foreign currency translation adjustment..........................................................................

467

486

4,556

Remeasurements of defined benefit plans.......................................................................

(14)

(21)

(197)

Long-term prepaid expenses..............................................................................................

1,519

1,401

13,134

Deferred tax assets.............................................................................................................

1,096

966

9,056

Guarantee deposits.............................................................................................................

9,322

9,451

88,600

Other...................................................................................................................................

16

19

178

Allowance for doubtful accounts......................................................................................

(8)

(8)

(75)

Total assets...............................................................................................................................
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¥

71,364

¥

72,222

$

677,060

NET ASSETS
Shareholders' equity................................................................................................................

Minority interests....................................................................................................................

6,194

6,350

59,529

Total net assets.........................................................................................................................

25,701

26,548

248,880

Total liabilities and net assets.................................................................................................

¥

71,364

¥

72,222

$

677,060
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Corporate Data (As of February 28, 2018)

Consolidated Statements of Income

Company Overview

Board Members

create restaurants holdings inc. and Consolidated Subsidiaries

Company name
create restaurants holdings inc.
Head office
5-10-18 Higashi-gotanda, Shinagawa-ku, Tokyo 141-0022, Japan
Establishment
May 1999
Capital stock
1,012 million yen
Number of employees
3,605 (on a consolidated basis)
Business
Creation of a wide array of restaurants to meet the needs of customers, while expanding into a wide variety of locations

Chairman

Hitoshi Gotoh

President and CEO

Haruhiko Okamoto

Executive Managing Director

Jun Kawai

Director

Takakazu Tanaka

Director

Akira Shimamura

For the years ended February 28, 2017 and February 28, 2018

Thousands of
U.S. Dollars

Millions of Yen

2017
Net sales...................................................................................................................................

¥

2018

113,525

¥

2018

116,567

$ 1,092,781

Cost of sales.............................................................................................................................

32,823

33,533

314,362

Gross profit..........................................................................................................................

80,701

83,034

778,419

Selling, general and administrative expenses.......................................................................

74,844

76,620

718,290

Operating income...............................................................................................................

5,857

6,413

60,120

Non-operating income.............................................................................................................

752

780

7,312

Interest income...................................................................................................................

12

10

94

Co-sponsor fee....................................................................................................................

561

598

5,606

Other...................................................................................................................................

178

171

1,603

Total number of shares authorized (share)

Non-operating expenses.........................................................................................................

260

299

2,803

Total number of shares issued (share)

Interest expenses................................................................................................................

221

185

1,734

Number of shareholders

Other...................................................................................................................................

39

113

1,059

Ordinary income............................................................................................................

6,348

6,894

64,629

Extraordinary income..............................................................................................................

52

996

9,337

Extraordinary losses................................................................................................................

831

1,664

15,600

Loss on retirement of non-current assets..........................................................................

68

138

1,294

Impairment loss...................................................................................................................

674

1,391

13,040

Other...................................................................................................................................

87

134

1,256

190,800,000

Major Shareholders (10 largest shareholders)

Number of
shares held

Percentage of
shares held

44,163,000

46.62

Yurissa Co., Ltd.

2,682,000

2.83

Haruhiko Okamoto

2,387,700

2.52

Jun Kawai

1,215,000

1.28

Japan Trustee Services Bank, Ltd. (Trust Account 5)

1,011,600

1.07

Risako Okamoto

846,000

0.90

Yuriko Okamoto

846,000

0.90

Shareholder

Goto International Commercial Research Institute

6,226

58,367

1,775

2,698

25,293

Income taxes – deferred..........................................................................................................

(278)

(29)

(272)

Japan Trustee Services Bank, Ltd. (Trust Account 1)

774,900

0.82

Income before minority interests.................................................................................

4,073

3,557

33,346

Japan Trustee Services Bank, Ltd. (Trust Account 2)

731,100

0.77

Minority interests in income...................................................................................................

779

1,055

9,890

BBH FOR FIDELITY LOW-PRICED STOCK FUND
(PRINCIPAL ALL SECTOR SUBPORTFOLIO)

699,500

0.74

¥

2,501

$

23,446

Breakdown of Shareholders
Financial institutions
(22 shareholders)
4,731,600 shares 4.99%

107,827

5,569

3,293

Outside director
(Audit & Supervisory Committee Members) Takeshi Ohki

94,722,642

Income before income taxes.........................................................................................

¥

Outside director
(Audit & Supervisory Committee Members) Hiroshi Nemoto

Stock Information

Income taxes – current............................................................................................................

Profit attributable to owners of parent.................................................................................

Director
(Audit & Supervisory Committee Members) Hirofumi Morimoto

Brokerages
(17 shareholders)
194,512 shares 0.21%

Individuals and other
(107,066 shareholders)
40,135,311 shares 42.37%

Other corporations
(473 shareholders)
47,234,700 shares 49.87%

Foreign corporations etc.
(248 shareholders)
2,093,244 shares 2.21%

Treasury stock
(1 shareholder)
333,275 shares 0.35%

Stock Price Range
(Yen)

(Volume)

1,500

30,000,000

1,000

20,000,000

500

10,000,000

0

3
2017

4

5

6

7

8

9

10

11

12

1
2018

2

0

*The percentage of shares held is calculated by excluding treasury stock.

Corporate History

Consolidated Statements of Cash Flows
create restaurants holdings inc. and Consolidated Subsidiaries
For the years ended February 28, 2017 and February 28, 2018

Thousands of
U.S. Dollars

Millions of Yen

2017
Cash flows from operating activities......................................................................................

¥

10,054

2018
¥

11,887

2018
$

111,437

Cash flows from investing activities........................................................................................

(9,266)

(5,677)

(53,220)

Cash flows from financing activities.......................................................................................

(6,241)

(3,327)

(31,190)

Net increase (decrease) in cash and cash equivalents............................................................

(5,485)

2,906

27,243

Cash and cash equivalents at beginning of period................................................................

15,136

9,779

91,675

Cash and cash equivalents at end of period...........................................................................
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¥

9,779

¥

12,685

$

118,918

1999 Started the restaurant business (May)
Opened 5 restaurants, including the Italian restaurant Portofino in Daiba,
Tokyo
2000 Opened bulk operation food court Food Bazaar in Gotemba Premium
Outlet Mall
2004 Opened 100th restaurant
2005 Opened the 1,600-seat Festival Food Court at the EXPO 2005 Aichi
Listed on the Mothers section of the Tokyo Stock Exchange
2007 Start of operation of subsidiary Create Kissho Inc., a joint venture with
KISSHO Co., Ltd.
2008 Established joint venture Shanghai Yuyuan Tourist Mart Create Restaurants
Management Co., Ltd.
2010 Changed company name to create restaurants holdings inc.
Established subsidiary create restaurants japan inc. (current name: create
restaurants inc.)
Opened a restaurant at the Expo 2010 Shanghai through Shanghai Yuyuan
Tourist Mart Create Restaurants Management Co., Ltd.
Established subsidiary create restaurants china Limited in Hong Kong
2011 Established subsidiary create restaurants asia Pte Ltd. in Singapore
Established subsidiary create restaurants Shanghai co. ltd. in Shanghai, China
as a wholly owned subsidiary of create restaurants china Limited
2012 Acquired all shares of LE MONDE DES GOURMET INC. and made it a wholly
owned subsidiary of create restaurants hong kong Ltd. as a wholly owned
subsidiary of create restaurants china Limited

2013 Acquired 74.6% of the shares of SFP Dining Co., Ltd. and made it a subsidiary
Acquired all shares of eatwalk Co., Ltd. and made it a wholly owned subsidiary
Changed the stock listing to the First Section of the Tokyo Stock Exchange
2014 Acquired all shares of YUNARI Co., Ltd. and made it a wholly owned subsidiary
Established subsidiary Create Restaurants Taiwan Co., Ltd. in Taiwan
Acquired 99.97% of the shares of R21 Cuisine Co., Ltd., made it a consolidated subsidiary, and changed its trade name to Shanghai Bishoku Chushin
Co., Ltd.
Consolidated subsidiary SFP Dining Co., Ltd. listed on the Second Section
of the Tokyo Stock Exchange
2015 Through a joint incorporation-type company split (simplified corporation
separation), the Company and consolidated subsidiary create restaurants
inc. established Gourmet Brands Company inc.
Acquired 99.8% of the shares of KR Food Service Corporation and made it
a consolidated subsidiary
Acquired all shares of RC JAPAN Co., Ltd. and made it a wholly owned
subsidiary
2016 Established subsidiary Create Restaurants NY Inc. in New York
Established subsidiary Create Dining inc. through reorganization within the
Group
2018 Acquired 51.0% of the shares of Route 9g Inc. and made it a subsidiary
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Our Brands
America
Japan

The create restaurants group plans and develops restaurants in a wide variety of formats ranging from casual food courts and izakaya to
restaurants offering a more formal dining experience. When we create a restaurant format, we consider the characteristics of the location,
occasions for use, and customer demographics; for instance, whether the location is a suburban shopping center, urban commercial facility,
urban street front, downtown district, or suburban roadside.
As of February 28, 2018, we operated a total of 864 restaurants under 194 brands, including restaurants for Japanese cuisine such as
sushi and shabu-shabu, Italian restaurants, cafes, Korean barbecue restaurants, Chinese restaurants, ramen restaurants, and dessert cafes.
In addition, the Group currently operates restaurants in Singapore, Hong Kong, Taiwan, and North America. In regard to overseas
business development, we mainly operate brands of Japanese cuisine (“washoku”), such as Shabu SAI shabu-shabu restaurants and
MACCHA HOUSE cafes using traditional Japanese maccha (powdered green tea), which have been well-received.

Taiwan
Hong Kong

Singapore

Domestic

Overseas

833

outlets

31

outlets

total

864 194
outlets

CR

create restaurants inc.

SFP Holdings Co., Ltd.

Based on its multi-brand, multi-location strategy, create restaurants operates
outlets located primarily at large suburban shopping centers. Its diverse
portfolio of brands ranges from all-you-can-eat buffet restaurants such as
Shabu SAI specializing in shabu-shabu and Harvest specializing in natural
food, and Dessert Okoku cafes, to Roast Beef Hoshi specializing in roast beef
bowl dishes at food courts.

Shabu SAI

Harvest

BEEF RUSH

KR FOOD SERVICE CORPORATION

SFP Holdings operates izakaya mainly in downtown districts in Tokyo, such as
Shinjuku, Shibuya, and Ueno. Its brands include Toriyoshi specialized in
chicken dishes and ISOMARU SUISAN seafood izakaya serving grilled fresh
seafood dishes around the clock.

ISOMARU SUISAN

Toriyoshi Shoten

Ichigoro

create restaurants asia Pte. Ltd.

MACCHA HOUSE

Dessert Okoku

Roast Beef Hoshi

create restaurants asia operates Japanese restaurants mainly at large
shopping centers in Singapore. Its brands include Shabu SAI all-you-can-eat
buffet restaurants specializing in shabu-shabu and HIFUMI restaurants
offering set meals with a Japanese home-style cooking buffet.

Fufuya

Overseas

Specialty

YUNARI Co., Ltd

KR FOOD SERVICE mainly operates outlets at suburban roadside locations. Its
brands include Kagonoya Japanese restaurants designed to appeal to people
of every generation and Azusa Coffee cafe restaurants that offer an
atmosphere like a mountain cabin. In recent years, KR FOOD SERVICE has also
been operating outlets at expressway service areas based on comprehensive
consignment agreements.

Kagonoya

SFP

brands

Kamikochi Azusa Coffee

LE MONDE DES GOURMET INC.
LE MONDE DES GOURMET operates restaurants located primarily in department stores and other commercial facilities. Its brands are mainly Italian,
including TANTO TANTO authentic Italian restaurants.

YUNARI operates outlets
mainly at roadside
locations and commercial
facilities on the outskirts
of Tokyo. Its brands
include Tsukemen TETSU ,
the brand that led the
tsukemen boom, and
Kimihan Edo-style
niboshi Chinese noodle
shops.

Tsukemen TETSU

Kimihan

Gourmet Brands Company inc.
Gourmet Brands
Company operates
outlets mainly at urban
commercial facilities
such as GINZA SIX. Its
brands include JEAN
FRANCOIS bakery cafes
and the EBISU FOOD
HALL , which is a New
York style food hall.

JEAN FRANCOIS

EBISU FOOD HALL

Route 9g Inc.

Create Dining inc.
Create Dining operates high-end Japanese and Western restaurants and cafes
mainly at commercial facilities in the Tokyo Metropolitan area. Its brands
include HINA SUSHI upscale all-you-can-eat sushi restaurants, RIO GRANDE
GRILL specializing in churrasco, and Rainforest Cafe , which is an
entertainment-style restaurant.

Route 9g operates Hainan Jeefan Shokudo , wellknown restaurants specializing in Singaporean
cuisine, in Azabu and Ebisu in Tokyo
Shabu SAI

HIFUMI

TANTO TANTO

MONTE ROMANO

Costa Mesa
Hainan Jeefan Shokudo

create restaurants hong kong Ltd.
RIO GRANDE GRILL

Rainforest Cafe

HINA SUSHI

create restaurants hong kong operates outlets mainly at shopping centers in
Hong Kong. Its brands include MACCHA HOUSE cafes specializing in food
and drinks using maccha (powdered green tea) and Shabu SAI all-you-can-eat
shabu-shabu restaurants.

Create Restaurants Taiwan Co., Ltd.

eatwalk Co., Ltd.

New member of the Group from March 1, 2018

eatwalk operates restaurants emphasizing vegetables that are located
primarily in urban commercial facilities, such as Roppongi Hills. Its brands
include AW kitchen Italian restaurants serving dishes made with lots of tasty,
fresh vegetables, Yasaiya Mei Japanese restaurants serving dishes featuring
carefully selected vegetables, and Mr. FARMER restaurants offering salads,
sandwiches, and various vegetable dishes.

Create Bayside Inc.
Create Bayside operates nine restaurants, including Western restaurants,
Japanese restaurants, a gelateria and bars, and eight booths at the food
court in IKSPIARI, a commercial complex at Tokyo Disney Resort.

Create Restaurants Taiwan operates MACCHA
HOUSE cafes based on the theme of maccha
(powdered green tea) in downtown districts in
Taiwan.
Kyo No Uta
MACCHA HOUSE
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Shabu SAI

MACCHA HOUSE

AW kitchen

Yasaiya Mei

Folletti Gerutta

Torcedor

Mr. FARMER
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5-10-18 Higashigotanda, Shinagawa-ku, Tokyo 141-0022, Japan
Tel. +81-3-5488-8001
http://www.createrestaurants.com

